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2 October 1951
VRIORANDUN FOR: Deputy Director (Plans)
FROM Aseistunt Director for Recearch and Leporis
SUBJECT: Podds to Hake in Discussions with Proapoective Senicr

Employees of ORR

je’na:l‘ Ihe Jeb. The Office of Research and Reports has two bLasic

& It 18 charged formally Ly the Haticnal Securit Counedl

g:h mmimtiag foreign economic imtelligence m}.:iing to

national se s This meany wastching, eriticising assisting,
and supplementing foreign economic intelligence work of
nanta of Defense, Stats, Commerce, Treasury, Foonomie Cooperation
Adainistration, ctc,, and focuaing it all on national security
m’bhg. This is éoaemwuy by ORR's owm staff, partly by a
Director for Resesrch and Feports 1is Gwmmff Thich the Assistant

be  Conducting basic economiec intellicence research on ¢
capabilities, wulnerabilities, m intemtions “113_;, of the Sovie:nhiah:,
licbody else in Yeshington does this, ntil recontly it has not
been done at all, OCenersl Smith firmly Lelieves that it must Ye
done end done proper: » and in prepared to support this activity
with whatever manpowe 2 mes{, and other resources that may be
Le 5 ziglx »

_ ine rescurces svaileble, A8 of 1 Ny there was a staff of
575 persans of CULy oF on o er and a teble of organizat: :
; , ticn fo be filled
; ﬂ:ﬁmm;g:z&gngﬁfm stalf consists principally of
;:.uw:!! PR wg;; i AT ) Loy "‘i ¥ i PN, " : t )
Sulth and Mre Jackon tave sid that, thy weeid el cns e ronty
for extemeal contracl rosearel in universities and reseayeh Institubions
to an m;ﬁ W to several million dollers ap required, Present relaticns
with other intelligence and rcoearch arganisations in the Covermment
and in privale institutions are close mud cordial with no indications of
W@ ; g%,téigg tgmthatgpmdirmm
and the National Security Cot e fo the President
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portance. As I seo it the main Job is to provide estimates
et capatiiiilos to guide ws in the delicate stratesy of the cold
war, ihe everriding objective of all our foredgn policy g so to
sondust ouroelves that freedom can Le preserved without global war, At
thg nomend, courses of action are Leing seriously wged upon the United
States both within and cutside the Government whieh are Lased on widely
varying estimates of Sovict capebilities, At one extreme is the view
sexiously held in some quarters that within twe or three years the USSR
will be sble to deliver » Mnockout blow against tie United States sc
affective thet it will VYe frpossible for us to retolicte,
seriously held elscwhere is the view that the USSR is now end will
remein for some years so economically weak that they will e
uskpeble of xajor military sction on & sustained basis, Those grave
W of estizmates which lead to redically different eoncepiions
ﬁwfmmm'mtoawﬁmmmtm. can be
slimtnated ez;armw reduced Ly patient and thorough examination and
analys of the mass of detailed inforsmiion avallelle to us s to the
present status and prospects of the Coviet economy, This is ORnfs maln
Job, T may woll be the mosh foportent research Job there is im the
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